Silver Builder Worksheet

A Silver organization consists of (3) Elite qualified legs of 3,000 OV
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Leg 1 Leader:

Create an action plan to reach the rank of Silver during the month by completing the steps for each numbered box below

Add up all scheduled monthly LRP volume in Leg 1 and enter the total into Box 1.

Subtract Box 1 from 3000 to find remaining OV required for Elite. If negative, enter 0.

Divide Box 2 by 500 (the average volume per class) to find # of classes required. (round up to the nearest whole number)

Leg 2 Leader:

Add up all scheduled monthly LRP volume in Leg 2 and enter the total into Box 4.

Subtract Box 4 from 3000 to find remaining OV required for Elite. If negative, enter 0.

Divide Box 5 by 500 (the average volume per class) to find # of classes required. (round up to the nearest whole number)

Leg 3 Leader:

Add up all scheduled monthly LRP volume in Leg 3 and enter the total into Box 7.

Subtract Box 7 from 3000 to find remaining OV required for Elite. If negative, enter 0.

Divide Box 8 by 500 (the average volume per class) to find # of classes required. (round up to the nearest whole number)

Leg 1 Building Activity

Leg 2 Building Activity

Leg 3 Building Activity

List the top 3 buildersin Leg 1

List the top 3 builders in Leg 2

List the top 3 buildersin Leg 3

Schedule the number of classes shown in
Box 3 by the 3" Friday of the month

Schedule the number of classes shown in
Box 6 by the 3" Friday of the month

Schedule the number of classes shown in
Box 9 by the 3" Friday of the month
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Set incentives for each Leg 1 builder
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Set incentives for each Leg 2 builder

Set incentives for each Leg 3 builder

%

For a video tutorial on how to use this worksheet, log on to OilsU.com, click on the Essential Business Training tab, and watch the video
titled “Silver Builder Worksheet.” Download this worksheet at ReinventingHealthcarelnfo.com under Presentations & Downloads.
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